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1. INTRODUCTION

An Independent Quality Assurance Agency (IQAA) Core Evaluation was undertaken at St Benedict’s 
during the course of Term 2, 2019 to ascertain compliance with the standards set by the Independent 
Schools Association of South Africa (ISASA) and to evaluate attitudes and standards within the school 
that may inform the school’s development and improvement over the course of the next five years.

The 2019 Core Evaluation focused on two areas:

(a) Teaching, Learning and Attainment, and 
(b)  the Functioning of the School.

The last such evaluation was conducted in 2013 and it is pleasing to note that most of the develop-
ments and improvements which have occurred at the school over the course of the last five years were 
highlighted as areas for improvement in the 2013 Reports.

In addition to the core evaluation, the Executive Committee also requested that the following “add on” 
evaluations be conducted as part of the 2019 cycle of quality assurance: 

Aftercare 
Boarding
Governance and Management

IQAA assigned three experienced mentors to assist the school with the process:  Melony Dace for the 
Foundation Phase (Grades R – 3), Cheryl Kindon for the Preparatory School Phase (Grades 4 – 7) and 
Mary Williams for the College.  Mary Williams  also functioned as the coordinating mentor. Ebrahim 
Ansur assisted Mary Williams with  the overview of Governance and Management.

Each of the school’s three sections established School Evaluation Teams which conducted the evalua-
tion processes. The Executive Headmaster and Heads of Schools were kept informed but remained 
uninvolved. The Junior Preparatory team consisted of 5 staff members under the leadership of Christa 
Melaia and the Preparatory team consisted of 6 staff members under the leadership of Francene Kapp. 
Toby Craig led the College team which consisted of 6 staff members. 

Eugene Rabie, the Executive Director of IQAA, in his Final Report, writes as follows: “The good manage-
ment  of  the  IQAA  evaluation  processes: from  the opinion  surveys; the focus  group  discussions;  
the  classroom  observations;  the  reports on the  achievement  or otherwise  of  recommendations  
made  during  the  previous  evaluation;  the  carefully  tabled current recommendations; and  so  on  
throughout  the  school, has  meant  that  the reports  on each  section yield a  comprehensive  picture  
of  the school  experience,  and  contain  useful analyses to inform the running of the school going 
forward.”

I would like to record my appreciation to all governors, staff, parents and boys for the time sacrificed 
and insights shared during the process.  

2. THE PROCESS

The process began with comprehensive questionnaires being sent to parents, students and staff. The  
surveys were completed digitally and managed by the Independent Quality Assurance Agency. Once 
closed and tallied, the opinion survey results were shared with the school to ascertain the strengths 
and concerns of the school community. The results were then returned to the school.



3. PARENT RESPONSES

The “approval ratings” cited in this report are a combination of the “Strongly Agree” and “Agree” 
responses on the surveys. 

We are very pleased with the strong affirmations received from all our stakeholders regarding the 
functioning of the school in a wide range of areas:

Average approval ratings from parents:

Of the 31 questions posed to College parents, 14 questions scored an approval rating of 95% or above. 
These are listed below: 

My child is happy at school (95%)
My child feels safe at school (97%)
I am proud to have my child at this school (97%)  
The school keeps me informed of my child’s progress (95%)
I am able to approach the teachers about my child (96%)
My child knows where to go at school to discuss personal issues (97%)
The administration of the school is efficient (97%)
The school’s academic standards are good (97%)
The school effectively integrates technology into teaching and learning (97%)
The school satisfies my child’s sporting needs (96%)
The school’s facilities are kept in good repair (99%)
My child has the opportunity to develop responsibility at the school (95%)
The school upholds the Constitution in its attitude to inclusivity, diversity and transformation (96%)
The children are treated equally regardless of sexual orientation (98%)

Of the 30 questions posed to Preparatory parents, 12 questions scored an approval rating of 95% or 
above. These are listed below:
 
My child is happy at school (96%)
My child feels safe at school (98%)
I am proud to have my child at this school (98%)
The administration of the school is efficient (95%)
The school’s academic standards are good (98%)
The school provides adequate academic support programmes (96%)
The school effectively integrates technology into teaching and learning (96%)
The school satisfies my child’s cultural needs (98%) 
The governing body does a good job (95%)
The school’s facilities are kept in good repair (98%)
My child has the opportunity to develop responsibility at the school (96%) 
The school upholds the Constitution in its attitude to inclusivity, diversity and transformation (96%)

Constituency

College parents

Preparatory parents

Junior Preparatory parents

Gr R parents

Average

93.3%

90.8%

96.2%

98.2%

Highest

97%

98%

100%

100%

Lowest

77%

75%

79%

91%



Of the 30 questions posed to Junior Preparatory parents, 22 questions scored an approval rating of 
95% or above. These are listed below: 

My child is happy at school (98%)
My child feels safe at school (98%)
I am proud to have my child at this school (100%)
My child is making good progress at school (99%)
Teachers are very professional at the school (100%)
My child’s teachers treat my child fairly (98%)
I am able to approach teachers about my child (99%)
There is a safe place at school for my child’s possessions (95%)
The children are treated equally regardless of race, culture, religion or economic status (97%)
The leadership of the school is effective (98%)
The administration of the school is efficient (98%)
The school’s academic standards are good (100%)
The school provides adequate academic support programmes (96%)
My child is given meaningful homework (98%)
The school effectively integrates technology into teaching and learning (99%)
The school satisfies my child’s cultural needs (99%) 
The governing body does a good job (98%)
The school’s facilities are kept in good repair (96%)
My child has the opportunity to develop responsibility at the school (98%) 
Good behaviour is modelled at school (98%)
My child is guided in managing the demands of the 21 century (97%)
The school upholds the Constitution in its attitude to inclusivity, diversity and transformation (96%)

Of the 30 questions posed to Grade R parents, 25 questions scored an approval rating of 95% or above. 
These are listed below: 

My child is happy at school (100%)
My child is well cared for at school (100%)
I am welcome to approach the teachers about my child (100%)
The school premises are bright, happy and interesting (100%)
The classrooms have enough age appropriate equipment for free play (100%)
There is adequate space for different activities (98%)
Health policies are well implemented (96%)
Safety policies are well implemented (98%)
The school prioritises cleanliness in all areas (100%)
My child’s records are kept updated (100%)
Teachers are very professional at the school (100%)
I find the school to be well managed (100%)
The governing body does a good job (100%)
The school encourages healthy eating habits (100%)
The children are trained to care for their possessions (98%)
There is a clearly communicated daily routine for my child (96%)
The children respond well to the daily routine (100%)
My child is encouraged to be considerate to others (100%)
Active learning takes place in a stimulating environment (100%)
My child experiences creative play (100%)
My child is progressing well (100%)
Reports from the school are clear (100%)
As a family we take responsibility for a healthy relationship with the school (98%)
I support school events (100%)
There is no unfair discrimination of any kind at the school (98%)



4. PUPIL RESPONSES

Pupil surveys were completed by all the boys in the College and Preparatory School. The results are 
tabulated below:

Constituency

College boys

Preparatory boys

Average

82.2%

88%

Highest

98%

98%

Lowest

60%*

53%**

*Only 60% of boys agreed that “we treat each other the same regardless of sexual orientation”
**Only 53% of the boys agree that “the homework given to me is fair”

Of the 34 questions posed to Grade 8 - 12 boys, 7 questions scored an approval rating of 90% or above. 
These are listed below: 

I feel safe at school (92%)
I am taught good values at school (91%)
The school’s academic standards are good (98%)
There is enough space in my classroom for me to work comfortably (90%)
The school effectively integrates technology into teaching and learning (96%)
There are academic support programmes if I have difficulties in any subject (94%)
The school upholds the Constitution in its attitude to inclusivity, diversity and transformation (91%)

Of the 28 questions posed to Gr 4 - 7 boys, 15 scored an approval rating of 90% or above. These are 
listed below:

I am happy at school (94%)
I feel safe at school (94%)
I am proud to be at this school (98%)
I am taught good values at school (96%)
I am making good academic progress (94%)
I get opportunities to develop responsibility at school (92%)
My teachers take an interest in me (90%)
My teachers encourage me to work hard (95%)
My school takes bullying seriously (91%)
The school’s academic standards are good (98%)
The school satisfies my cultural needs (97%)
The school effectively integrates technology into teaching and learning (95%)
There are academic support programmes if I have difficulties in any subject (97%)
I am encouraged to consider different points of view in discussions at school (93%)
At our school we treat each other as equals regardless of gender (90%)

As part of the self-evaluation process, the surveys highlight areas which boys, parents and staff believe 
require attention. These areas were investigated by the School Evaluation Teams through the formation 
of focus groups comprising staff, students and parents. Evidence was gathered from a wide variety of 
sources to identify more specifically what the issue was and to explore potential solutions. These have 
been included in the final reports with recommendations to the school’s Executive Committee to 
address them in the school improvement plan/s over the course of the next five years.

The collected evidence was compiled in a preliminary self-evaluation report that was given to the 
mentors before their site visit to the school. The mentors came as independent assessors to verify the 
accuracy of the initial findings reports and in so doing, to add their expertise to opinions of the 
evaluation team as expressed in the final reports.



5. OVERVIEW

Eugenie Rabie, the Executive Director of the Independent Quality Assurance Agency has described St 
Benedict’s as a “large and complex enterprise that functions very well, and delivers a fine Catholic 
education to the fortunate boys who attend the school.''

Melony Dace comments that the Junior Preparatory is “a vibrant , fun place where boys are encouraged 
to enjoy learning and to develop to their full potential… boys work collaboratively in groups and are 
exposed to meaningful content”

Cheryl Kindon, the Preparatory School mentor, was impressed by the quality of teaching and learning 
in our Preparatory School and stated that “The teachers must be congratulated for their hard work and 
dedication; throughout the school there was evidence of teaching happening in very well-equipped 
classrooms”.

Mary Williams, the College Mentor stated that there “is an energy and vibrance at the school which 
speaks to a generally happy and productive school environment.”

The intention of this Executive Summary is to provide an overview of the process and highlight some 
of the findings in each of the sections of our school.  It makes no attempt at being fully comprehensive.

Staff, parents and boys are encouraged to read the specific reports published for their section of the 
school.



6.3. Academics

6.3.1. Academic Rigour and Support

The results of the opinion surveys reflect a resounding endorsement of the academic standards at St 
Benedict’s. This is true for all stakeholders in all three sections of the school: 100% of the Junior 
Preparatory parents, 98% of Preparatory parents; and 97% of College parents; 100% of staff in all three 
sections of the school and 98% of College and Preparatory boys agree that “academic standards are 
good” at St Benedict’s.

99% of Junior Preparatory and 94% of Preparatory and College parents stated that their son is making 
“good progress” at the school; 94% of Preparatory boys concurred with their parents but this dropped 
to 85% at College level.

At College level, 91% of parents and 94% of boys stated that the school provides adequate academic 
support programmes. These figures were higher at the Preparatory level: 96% from Preparatory and 
Junior Preparatory parents and 97% approval from Preparatory boys.

Of some concern is the fact that only 72% of high school and 87% of preparatory boys find their 
lessons “interesting”. On average, 87% of boys feel that that their teachers encourage them to work 
hard. 

95% of College and JP staff and 94% of Preparatory staff stated that learner transition between grades 
is managed well.

6.3.2. 21st Century Teaching and Learning

Approval, support and understanding of St Benedict’s approach to media and technology in education 
was in excess of 94% across all constituencies of the school.

At Preparatory level, 89% of parents and 94% of staff felt that boys were being guided in managing the 
demands of the 21st century. This was higher amongst the Junior Preparatory parents and staff at 97% 
and 100% respectively.

At high school level, 92% of parents, 95% of staff and 81% of boys felt that St Benedict’s prepares its 
boys to meet the demands of the 21st century. At high school level, 77% of the boys indicated that 
they are “exposed to career guidance opportunities” at the school.

 6.3.3. Homework

It would appear that homework continues to be an area of concern for many of the school’s 
stakeholders:

Only 64% of College boys believe that the homework given by staff is “fair” whilst 76% of the College 
staff describe the homework policy as being ‘effective”. In contrast, 91% of parents stated that their son 
is given “meaningful” homework. Possibly, the contrasting values displayed in this result may suggest 
that we may be getting this right. 

At Preparatory level, 82% of Prep and 98% of Junior Preparatory parents described homework as being 
“age appropriate” and “meaningful”; 100% of Preparatory and Junior Preparatory staff feel that the 
homework policy is “effective” but 47% of Preparatory boys disagreed.



6. FINDINGS

6.1. Compliance

St Benedict’s is registered with the Gauteng Department of Education (EMIS Registration Number: 
161448) as an independent school and has been recognised as a “confirmed candidate” by UMALUSI. 
This is currently the highest classification for accreditation of independent schools issued by this state 
authority. 

The school is fully compliant with the requirements for ISASA Membership. Conditions governing 
membership of the Independent Schools Association of South Africa are available for download on the 
ISASA website at www.isasa.org

6.2 Management and Governance

College parents expressed 91% approval for the College leadership and 97% approval for the College 
administration respectively. Approval from the staff complement in these two areas was slightly lower 
at 80% and 93% respectively. In response to questions regarding communication, 92% of College 
parents and 77% of staff indicated that the official lines of communication were clear; 91% of parents 
described the communication as effective. 

Preparatory parents expressed 90% approval for the leadership of the Preparatory school and 95% 
approval for the school’s administration. In comparison, approval ratings from the staff of the 
Preparatory school in these categories were 94% and 100% respectively.  At Preparatory level, 87% of 
parents found communication from the school to be effective and 90% stated that the official lines of 
communication are clear. Junior Preparatory parents expressed a 98% approval rating for the 
leadership of the Junior Preparatory School, the school’s administration and the performance of the 
Board of Governors. Junior Preparatory staff indicated a 95% approval rating for the school’s leadership 
and the Board of Governors and 100% approval for the school’s administrative efficiency. 93% of Junior 
Preparatory parents stated that the official lines of communication are clear and 94% stated that 
communication is effective whilst all Junior Preparatory staff thought that the official lines of 
communication are clear.  

Our Board of Governors and leadership teams continue to provide excellent service to our three 
schools: 94% of College parents and 92% of College staff; 95% of Preparatory parents and 100% of 
Preparatory staff stated that the Board of Governors “does a good job”. At Junior Preparatory level,   
98% of parents and 95% of staff expressed approval of the work being done by the Board of Governors. 

School pride is highest at the Junior Preparatory level where 100% of parents and staff surveyed 
indicated that they were “proud to be at this school”.  The College boys returned the lowest approval 
rate for this question - 87% of the boys were “proud” to be at St Benedict’s.



6.3.4. Reporting

Across the school, parents feel that the school keeps them well-informed of their son’s progress: 95% at 
College level; 86% at Preparatory level; 94% at Junior Preparatory level and 100% at Gr R level.  

6.3.5. Class Size and Environments

At Junior Preparatory level, all Grade R staff agreed that “classes are of a manageable size ”. 100% of 
Preparatory and Junior Preparatory and 88% of high school staff are satisfied with class size.
  
100% of Gr R parents stated that “active learning takes place in a stimulating environment” and that 
“the classrooms have enough age appropriate equipment for free play”. 96% of parents agree that 
there is a “clearly communicated daily routine” in place and 100% of parents agree that their sons 
respond well to this routine.

90% of College boys and 82% of Preparatory boys state that there is “enough space in my classroom to 
work comfortably”.

6.4. Extracurricular Programme

As with Academics, the extracurricular life of St Benedict’s is active and flourishing as evidenced by the 
very strong satisfaction rates linked to sport and cultural activities:

At Junior Preparatory level:

t�����PG�QBSFOUT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TPO�T�DVMUVSBM�OFFET
t�����PG�TUBò�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�MFBSOFST��DVMUVSBM�OFFET

t�����PG�QBSFOUT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TPO�T�TQPSUJOH�OFFET
t������PG�TUBò�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�MFBSOFST��TQPSUJOH�OFFET

At Preparatory School level:

t�����PG�QBSFOUT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TPO�T�DVMUVSBM�OFFET
t������PG�TUBò�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�MFBSOFST��DVMUVSBM�OFFET
t�����PG�CPZT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�DVMUVSBM�OFFET

t�����PG�QBSFOUT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TPO�T�TQPSUJOH�OFFET�
t������PG�TUBò�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�MFBSOFST��TQPSUJOH�OFFET
t�����PG�CPZT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TQPSUJOH�OFFET

At College level:

t�����PG�QBSFOUT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TPO�T�DVMUVSBM�OFFET
t�����PG�TUBò�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�MFBSOFST��DVMUVSBM�OFFET
t�����PG�CPZT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�DVMUVSBM�OFFET

t�����PG�QBSFOUT�TUBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TPO�T�TQPSUJOH�OFFET�
t�����PG�TUBò�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�MFBSOFST��TQPSUJOH�OFFET
t�����PG�CPZT�JOEJDBUFE�UIBU�UIF�TDIPPM�TBUJTöFT�UIFJS�TQPSUJOH�OFFET



6.5 Discipline

The surveys asked a number of questions directly related to discipline.

In response to the statements “children behave well/appropriately” or “discipline is good at the school” 
93% of Junior Preparatory parents; 89% of Preparatory parents and 87% of College parents responded 
positively.  Staff responses to this question were highest at the Preparatory level (92%) and lowest at 
the College level (67%). In some ways, this result may reflect the development of self-confidence, 
independence and assertiveness in our high school boys. At pupil level, 89% of Preparatory learners 
and 74% of College learners agreed that their behaviour was “appropriate”.  

Staff displayed a high degree of confidence in the disciplinary procedures at the school: 82% of Junior 
Preparatory staff, 87% of College staff and 94% of Preparatory staff described the disciplinary proce-
dures as “effective”.

One of the survey questions asked whether “good behaviour is modelled at the school” by the staff. The 
responses from the “adult” constituencies of the school were as follows:

Junior Preparatory

Preparatory

College

Staff

100%

97%

91%

Parents

98%

92%

85%

In response to a question regarding bullying, 88% of College staff indicated that there is a “consistent 
effort by staff to protect learners from all forms of bullying” and 85% of high school boys indicated that 
St Benedict’s “takes bullying seriously”.  Staff in the Junior Preparatory and Preparatory schools both 
returned a 100% approval rating to the same question and 91% of Preparatory boys indicated that at 
that level, bullying is taken “seriously”.

6.6 Well-being and Relationships

Parents across all three sections of the school indicated that their sons were happy at St Benedict’s:  
98% at Junior Preparatory level, 96% at Preparatory level and 95% at College level. Junior Preparatory 
and Preparatory staff unanimously agreed with this statement while 10% of College staff did not. By 
way of comparison, 94% of Preparatory boys and 84% of College boys indicated that they were happy 
at school and 90% of Preparatory boys indicated that their teachers take an interest in them. 
 
At College level, 97% of parents and 92% of the boys indicated that boys feel safe at school. In excess of 
90% of College parents indicated that teachers treated their child “fairly” and that parents are able to 
comfortably approach staff to discuss matters about their child (96%); 95% of the College boys 
described the teachers as “approachable” and 79% felt the staff took an interest in them.

At primary level, 98% of Junior Preparatory and Preparatory parents felt that their son feels safe at 
school.  By way of comparison, 94% of Preparatory boys stated that they felt safe. At Junior Preparatory 
level, 98% of parents felt that their child is treated fairly; 91% of Preparatory parents agreed. From 
Grades 1 to 3, 99% of parents and 100% of staff indicated that staff are approachable. At Preparatory 
level, 91% of parents and 94% of staff responded positively to the same statement.
 
96% of Preparatory parents, 98% of Junior Preparatory parents and 92% of Preparatory learners 
indicated that boys have opportunities to develop responsibility at St Benedict’s; 95% of College staff 
and 89% of College boys agreed.  91% of College boys and 96% of Preparatory boys stated that they 
are taught good values at school. 71% of College boys and 88% of Preparatory boys felt that the school 
inspires them to be involved in the broader community. 



6.6.1. Diversity

A series of questions asked in the surveys gauged the community’s attitude towards issues of diversity. 
Responses are tabulated below:

Parents Staff Boys

Phase R - 3 4 -7 8 - 12 R - 3 4 -7 8 - 12 4 -7 8 - 12

Children are treated equally 
regardless of race, culture, 

religion or economic status

Different races are 
treated equally

Different religions and 
cultures are treated equally

Children/People of different 
sexual orientation are 

treated equally

People of different 
economic status 

are treated equally
The school promotes equal 

opportunities for all learners

The school upholds the SA
Constitution in its attitude 

towards inclusivity, diversity 
and transformation

I am encouraged to consider 
different points of view in 

discussions at school

97 92 92

100 97 86 69

95 94 69 78

100 93 67 6098

78 73

94 92 92

98 96 96 85 91

93 82

There are certainly a number of areas of concern in this area that need to be investigated further and 
addressed. 



6.6.2. Respect

At primary school level, 77% of Junior Preparatory and 79% of Preparatory staff indicated that “Learners 
show respect for teachers” and respectively 100% and 97% of staff indicated that they show respect to 
learners. Although 92% of the Preparatory Staff and 95% of the Junior Preparatory staff indicated that 
parent/teacher relationships are valued, 26% of Preparatory staff and 14% of Junior Preparatory staff 
felt that parents do not show respect for staff.

At the high school level, 71% of staff indicated that “Learners show respect for teachers” and 83% felt 
that staff show respect to learners. 25% of College boys felt that their peers could improve in this area. 
85% of College staff felt that parent/teacher relationships are valued at St Benedict’s and 71% felt that 
parents show respect to teachers.

6.6.3. Support

At high school level, 97% of parents and staff indicated that boys know where to go at school to 
discuss personal issues; 83% of boys indicated that they know where to go to discuss personal issues. 
Only 71% of high school boys indicated that they were able to manage the pressures of school and 
77% of parents indicated that staff help their sons manage these pressures.

At primary level, 97% of parents and 92% of staff indicated that boys know where to go at school to 
discuss personal issues; only 75% of boys indicated that they know where to go to discuss personal 
issues.

6.7. Facilities, Safety and Security

At College level, an average of 93% of the respondents stated that the school’s facilities are kept in 
good repair. This was higher at primary level where the average approval rating was 95%.

In terms of the safety of possessions, 81% of parents, 97% of teachers and 68% of boys indicated that 
there was a safe place at school for possessions.  At Junior Preparatory level, 95% of parents and 100% 
of teachers agreed with the statement.  At College level, 88% of parents and 81% of boys agreed with 
the statement while only 67% of teachers stated that possessions are safe at the school. The 
discrepancy in the opinions of the College staff is, I believe, linked to the fact that although numerous 
lockers abound, these are not actively used by the boys.

100% of Preparatory and Junior Preparatory staff and 83% of College staff indicated that security was 
good at the school.

Although we practise emergency drills on a termly basis, only 79% of Preparatory boys and 71% of 
College boys indicated that they know the emergency drills.



 6.8. Staff Matters

88% of Preparatory parents, 90% of College parents and 100% of Junior Preparatory parents consider 
the St Benedict’s staff to be very professional.

A number of teacher-specific questions were included on the surveys. The results of these are provided 
below. Included is an indication of whether or not the response is above or below the national norms.

College
Above or 

Below 
National 

Norm

Primary
Above or 

Below 
National 

Norm

Communication between staff and 
management is meaningful

The teachers work well together as a team

Responsibilities beyond the classroom are 
appropriately allocated

Human Resources practices at our school 
are professional

There is support and provision for
 staff well-being

There is an effective orientation process for 
new staff

Teachers have opportunities for 
professional development

Teachers are recognised for their skills 
and competencies

The teacher appraisal system is 
effective applied

Opportunities for promotion are offered in a 
fair and transparent manner

78%

78%

73%

59%

92%

86%

100%

75%

64%

67%

90%

83%

96%

83%

98,5%

87,5%

100%

96%

82%

83,5%

Below

Above

Below

Below

Below

Below

Above

Above

Above

Above

Above

Above

Above

Above

Above

Above

Above

Above

Above

Above



7. MENTORS’ IMPRESSIONS & ENDORSEMENTS

The IQAA appointed mentors report as follows on their “ impressions “of each of the sections of our 
school:

7.1. Junior Preparatory – Melody Dace

Ms Dace describes the Junior Preparatory as a modern and well-furnished school situated in a 
“beautifully planned building”. She goes on to describe the atmosphere as “vibrant and friendly” and 
the environment as being “conducive to boy learning” with paramount emphasis being placed on 
safety and security.

Ms Dace goes on to state that the “children are happy, secure and received a very holistic and 
appropriate education based on a strong Christian/Catholic doctrine and values. The boys are happy 
and proud of their school… Kindness coupled with firm but fair disciplinary procedures are evident.”

In terms of teaching and learning, she reports that “The curriculum has been adapted to cater for a 
variety of learning experiences suited to boys of this age. A constructivist approach to learning and 
teaching is evident and the boys work cooperatively in groups and are exposed to meaningful 
content”.

She congratulated the school on numerous improvements which have taken place since 2013. These 
include the refinement of the ACTIVE curriculum, an enrichment of the cultural programme, better 
management of the transition between grades, anti-bullying policies and procedures and a strong 
team culture amongst staff.

Her endorsement of the Junior Preparatory report reads as follows: “I am pleased to endorse the 
findings and recommendations of the Evaluation Team… The process was openly and efficiently 
carried out with appropriate rigour. The recommendations are an accurate reflection of the findings 
[and the] timelines as set out in the School Development Plan are practical and achievable.”

7.2. Preparatory School - Cheryl Kindon

In her report, Ms Kindon complimented Mrs Kapp and the Preparatory Evaluation Team on their 
exceptional preparation and enthusiasm for this, our third, IQAA Evaluation. 

She described the discussions she had with our preparatory boys she interviewed as “delightful” and 
highlighted a number of changes recommended by the boys: they wanted longer sports seasons, 
more dustbins, more and longer breaks, less homework and lighter school bags. 

In reaction to a number of class visits, Ms Kindon stated that teaching is most certainly happening at 
this very happy school.

Her report also makes mention of a well-maintained school environment, an atmosphere that is 
relaxed and busy and gardens which give visitors the impression of a beautiful, tranquil place. 

She congratulated the school on the improvements which have taken place since our previous 
evaluation. These included the maintenance of small class sizes; the workings of the “Non-Bullying 
alliance” and the “bully App” as well as the provision of lockers for the safe-keeping of possessions. 

She concluded her report with an endorsement of the internal team’s evaluation report: “I am pleased 
to endorse the findings and recommendations of the Evaluation team… The process was openly and 
efficiently carried out, with appropriate rigour”.



7.3. College

Mary Williams, the high school mentor, compliments the College Evaluation team on their positive 
attitude and their highly efficient and effective preparation for the evaluation process. 

She remarks that the boys with whom she engaged in focus groups were particularly impressive and 
… proved to be fine ambassadors for their school, mature, engaged and articulate.  

In terms of class visits, she comments on the educational environment as one that enjoys a variety of 
contemporary designs juxtaposed against more formal and traditional classroom settings. She 
continues  that the school environment is well managed and effectively maintained to the benefit of 
the community. Mrs Williams is also impressed by the atmosphere of the College, comments on how 
often she was greeted by pupils and staff members.

Mrs Williams concludes her report stating that the school is fully compliant with the requirements for 
ISASA membership; compliments the community for their support and buy-in in the evaluation 
process and the culture of ongoing improvement evident at the school. Like the mentors in the other 
sections of the school, she endorses the findings and recommendations of the evaluation team.



4. RECOMMENDATIONS

Following an interrogation of the results yielded by the surveys and from information gathered and 
honed in focus group discussions with parents, staff and boys, the following recommendations for 
continued school improvement are listed in the respective reports:

Junior Preparatory 

t�*NQSPWF�UIF�*OUFHSBUJPO�PG�UFDIOPMPHZ�JOUP�DMBTT�UFBDIJOH
t�6QTLJMM�TUBò�JO�UFSNT�PG�QSPöDJFODZ�JO�UFDIOPMPHZ
t�&EVDBUF�CPZT�UP�BQQSFDJBUF�BOE�VOEFSTUBOE�UIF�WBMVF�PG�EJWFSTJUZ
t�*ODSFBTF�DPOUBDU�UJNF�XJUI�TDIPPM�DPVOTFMMPS
t�*ODSFBTF�OVNCFS�PG�JOUFSO�UFBDIFST
t�3FWJTJPO�PG�TUBò�BQQSBJTBM�QSPDFTT
t�*NQSPWF�TUBò�EJWFSTJUZ

Preparatory School

t�&OSJDI�BOE�EFWFMPQ�UIF�1SFQBSBUPSZ�*TJ[VMV�%FQBSUNFOU
t�&OUSFODI�BOE�FOSJDI�UIF�"$5*7&�$VSSJDVMVN�UISPVHIPVU�UIF�DPNNVOJUZ
t�6QTLJMM�TUBò�JO�UFSNT�PG�QSPöDJFODZ�JO�UFDIOPMPHZ
t�*ODSFBTF�DPOUBDU�UJNF�JO�.VTJD
t�1SPWJEF�BDDFTT�UP�TDIPPM�CBTFE�J1BET�BOE�$ISPNFCPPLT
t�*NQSPWF�BXBSFOFTT�BNPOHTU�CPZT�BOE�QBSFOUT�PG�QBTUPSBM�DBSF�TUSVDUVSFT
t�"TTFTT�BOE�VOEFSTUBOE�QBSFOU�BOE�CPZT��WJFXT�PG�TQPSU�PòFSJOHT
t�$VMUJWBUF�DPMMBCPSBUJWF�BOE�QPTJUJWF�SFMBUJPOTIJQT�CFUXFFO�QBSFOUT�TUBò�BOE�CPZ
t�*NQSPWF�TUBò�BXBSFOFTT�PG�HPWFSOBODF�TUSVDUVSFT

College Report

t�1SPNPUF�BOUJ�CVMMZJOH�BXBSFOFTT�BOE�QSPHSBNNFT
t�1SPWJEF�UJNF�NBOBHFNFOU�XPSLTIPQT�GPS�CPZT
t�3FWJFX�$PNNVOJUZ�4FSWJDF�1PMJDZ
t�3FWJFX�QSPDFTT�VTFE�GPS�JOUFSOBM�QSPNPUJPO�PQQPSUVOJUJFT
t�3FWJFX�TUBò�BQQSBJTBM�QSPDFTTFT
t�3FWJFX�USBóD�QBUUFSOT�UISPVHI�TDIPPM
t�$POTUSVDU�JOEPPS�CBTLFUCBMM�BOE�TRVBTI�DPVSUT�	-POH�UFSN�SFNOBOUT�PG������EFWFMPQNFOU�QMBO




5. CONCLUSION

The 2019 core Evaluation has been a very constructive and positive experience. It is remarkable how 
much progress has been made since 2013. It is also very encouraging to see the strong support and 
confidence that the St Benedict’s parent and pupil body express in what the school is doing.

The three reports reveal areas which warrant attention and these will certainly enjoy the attention of 
the school’s executive and management teams. The recommendations laid out in the sectional reports 
will be incorporated and addressed in the school development plan.

We are indebted to all those who have been involved in the process, in particular our boys, parents and 
staff. Your input into the initial surveys and the subsequent focus groups is greatly appreciated. As 
always, your opinion is greatly valued.

We must also thank the School Evaluation Teams in each of the schools whose responsibility it was to 
conduct and conclude the evaluation and quality assurance process. In particular, I must thank the 
team leaders who guided the teams through their work: Mr T Craig (College); Mrs F Kapp (Preparatory) 
and Mrs C Melaia (Junior Preparatory). We express our gratitude to Dr D Oerson for overseeing the 
process across all three sections and being our main liaison with IQAA. We also thank the Heads of our 
Schools for their support of the evaluation process and the external mentors who were appointed by 
IQAA: Mary Williams (College); Cheryl Kindon (Preparatory School) and Melody Dace (Junior 
Preparatory School). The mentors have acted as “critical friends” and have guided, advised and 
monitored the schools’ evaluation teams in planning and carrying out the process and in the reporting 
on it at the end. The mentors’ contribution to the process has been invaluable and it has been an 
absolute pleasure working with them.


